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Salone Week 2025 in Milan: €278 million in revenue, digital spending
+18% and record international uptake

The Salone del Mobile.Milano is presenting the second edition of Milan Design (Eco) System,
the Salone's Annual Report that analyses the impact of the event and of the week of design on
the city. It contains two new features — the analysis of urban flows from mobile network data,
and the first structured focus on cultural design production: 533 firms, mapped for the very
first time.

Every year, in April, the Salone del Mobile puts the international spotlight on Milan, turning it into the
world capital of design: a widespread platform, unique in the world, capable of generating significant
peaks in terms of impact for the city. The figures for 2025 confirm an economic impact of €278 million
(+15% compared to 2023, the year of the Euroluce biennial), an annual record for digital spending
(+18%), a record number of international visitors, the highest level of metro usage for the year
(+39.6% above average) and a marked increase in accommodation rates during Design Week.
Driving the figures was the 2025 edition of the Salone, which notched up 302,786 visitors from 160
countries to the fairgrounds. Meanwhile, the city-based programme saw a 25.7% increase in
initiatives compared to 2024, for a total of 1,667 events, as recorded in the MDW 2025 survey
carried out by the Municipality of Milan.

These are just some of the findings that emerge from the second edition of the Annual Milan Design
(Eco) System Report, presented to the public at the Piccolo Teatro Melato in Milan. This project sees
the Salone renewing and strengthening its commitment to research, confirming its position as the first
international event to set up a permanent scientific observatory to carry out a data-based analysis
of the impact of an event that is reshaping Milan in the interweaving of manufacturing and creative
industries, culture and urban spaces.

The 2025 Report — 320 pages, 87 graphs and figures — is based on data shared by 22 public and
private data holders, 861 field observations made during Design Week, plus the analyses and
reflections of 31 contributors. Once again this year, the research project conceived and promoted by
the Salone del Mobile.Milano entrusted the interpretation of the urban dimension of the event to the
Department of Design at the Politecnico di Milano, under the general curatorship of Susanna
Legrenzi, Press & Communication Strategy Advisor for the Salone.

Alongside the updated economic snapshot, the 2025 edition of the research introduced two new
features. The first, born out of the scientific collaboration between the Salone del Mobile.Milano and
Fastweb + Vodafone, supplements the analysis with mobile network data that opens up new
interpretations of urban flows and behaviour. The second is the thematic focus on cultural design
production, which for the first time provides a map of an infrastructure of 533 museums, archives,
galleries, publishers, universities and design schools engaged exclusively or complementarily in the
field of design culture.

Maria Porro, President of the Salone del Mobile.Milano, had this to say: "We have chosen to
transform the Salone into a permanent observatory, because it is only by reading and interpreting the
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data that we can govern the economic, cultural and urban impact of a phenomenon that reshapes Milan
every April. The figures for 2025 confirm the Salone as a major international attraction for a growing
ecosystem that is more international, more complex and increasingly interdependent with the territory,
its resources and its services. For the Salone, this commitment has one objective: to provide the city
with a tool for awareness and joint work on the future. From this perspective, the Annual Report is a
shared laboratory that, every year, produces an increasingly accurate document of how Milan changes
when the culture of design becomes an economic, urban and cultural infrastructure. But, above all, it
reminds us that governing this complexity calls for shared responsibility between institutions,
businesses, districts, universities and design schools, professional communities and citizens”.

“The Salone del Mobile.Milano has demonstrated once again its ability to bring people together and
pool ideas, but also its responsibility and attention to the local area and to the design professionals who
have grown up alongside the event," said FederlegnoArredo President, Claudio Feltrin. “Because
the Salone is much more than a trade fair, it is a permanent laboratory where industry and design
interact to create added value for the supply chain it represents, boosting the sector's ability to engage
and dialogue with international markets. This is a fundamental prerogative for a sector that exports over
50% of its furniture production and is increasingly called upon to diversify its markets and business
models. Data from the FederlegnoArredo Research Centre for the first nine months of 2025 show that
exports in the supply chain remained largely stable, amounting to €14.2 billion, with a +0.4% increase.
In the top ten markets, France recorded a -1.7% decline, with a total value of €2.2 billion; Germany, in
third place, recorded a +0.8% increase, while China, with €320 million, recorded a heavy -9.9% decline,
causing it to drop out of the top ten. The USA, which nevertheless held on in second place, recorded a
-1.6% decline, with a value exceeding €1.5 billion. The overall variation is the result of an attempt, during
the early months of the year, to ‘stay ahead of the game’ with regard to the introduction of tariffs.”

“In Milan, design is the nerve centre of a productive, economic, social and cultural ecosystem of
strategic value which, thanks to the stimuli provided by the Salone del Mobile, is becoming more aware
of its potential and exploring new avenues year by year. The 2025 Milan Design (Eco) System Report
provides an account of this with its usual seriousness, analysing the impact that the design world has
onour city, starting with the factors and initiatives that enliven life in Milan during Salone Week," said the
Mayor of Milan, Giuseppe Sala.

Attilio Fontana, President of the Lombard Region, commented: “The second Annual Milan Design
(Eco) System Report marks a new phase of collaboration between the Design Department of the
Politecnico di Milano, the Salone del Mobile di Milano and the Lombard Region. The Report is informed
by data and continuous dialogue between those who fuel the culture of design and Lombardy's
productive capacity. It is precisely in these connections that we recognise the strength of our
ecosystem, a solid network that generates innovation. Describing, studying and monitoring this system
means supporting a path of constant improvement. We welcome this Report as a tool for guiding new
developments and consolidating an internationally recognised model of excellence. A model that
proudly belongs to the entire Lombard community."

Donatella Sciuto, Dean of the Politecnico di Milano, had this to say: “The Politecnico di Milano is
confirmed as a point of reference for the growth and development of the design ecosystem, in a
constant dialogue between institutions, companies and cultural actors, thus helping to guide the
Strategies of innovation and valorisation of the territory. By taking a scientific, rigorous and
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multidisciplinary approach, the University is able to read and interpret complex phenomena that shape
the city and contemporary society.”

“The Salone del Mobile.Milano and Design Week are unique in the global landscape: not just as a
professional showcase, but an urban laboratory in which the entire city becomes a space for
experimentation,” said Stefano Maffei and Francesco Zurlo, professors in the Department of
Design at the Politecnico di Milano. “This interweaving of the experience economy and temporary
organisations produces symbolic, relational and cultural value. However, the growth of this event also
highlights structural weaknesses that call for new policy tools: light but effective governance
architectures and, above all, a reward system capable of encouraging virtuous behaviour and
widespread quality. Only in this way can Milan consolidate its role as an advanced design ecosystem,
generating stable and inclusive impacts.”

The report is rounded out by contributions from the 10 content leaders who led the Milan Design
(Eco) System 2025 Working Groups which involved 240 city stakeholders over two editions,
including administrators, entrepreneurs, curators, designers, journalists and representatives of the
cultural and education system, stimulating a pluralistic debate on the key themes of the event and the
Milan Design System.

“The Annual Milan Design (Eco) System Report was created as an act of collective construction: not an
exercise in reporting, but a platform connecting different data, phenomena and subjects,” concluded
Susanna Legrenzi, curator of the research and the Report. “In this process, data holders were not
simply providers of information, but active nodes in a system that learns through discussion. Similarly,
the Milan Design (Eco) System Working Tables are a natural extension of this. It is in this way that the
Salone chooses to embrace complexity: by creating the conditions for an ecosystem to recognise itself,
discuss itself and regenerate itself over time.”

Following its collaboration on Es Devlin's Library of Light — the Salone del Mobile.Milano has
reprised its dialogue with Feltrinelli, choosing an excerpt from Tomas Maldonado's interview with
Hans Ulrich Obrist, published in 2010 in the volume Arte & Artefatti, as an introduction to the
second edition of the Milan Design (Eco) System Annual Report. A tribute to a free and radical thinker,
to the value of transversality between disciplines and languages, and to the deeper, still relevant
meaning of design culture. The Salone del Mobile.Milano would like to thank Giangiacomo
Feltrinelli Editore and Massimiliano Tarantino, Director of the Giangiacomo Feltrinelli Foundation
— custodian of the Tomas Maldonado Fund — who introduced the public meeting which opened with
Pia Lanciotti's reading of the extract, curated by the Piccolo Teatro, for this contribution.

2,103 exhibitors and 1.3 million interactions: the Salone model

Split into six sections, this year's Annual Report opens once again with a reflection on the 'Salone'
model and the main indicators of the event: a measurable and measured event, certified according
to ISO 20121 standards, which operates as a permanent infrastructure at the service of the design
supply chain. The snapshot provides figures that reinforce its strategic role: 2,103 exhibitors from 37
countries, 259 of which took part for the first time or were returnees, 68% of foreign operators
out of a total of over 302,000 visitors, and more than 1.3 million interactions generated through
matchmaking activities between companies and professionals. These figures illustrate both the
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scale of the event, and also the solidity of a system based on structured selection, profiling, services
and digital tools.

That's not all, however. The results of the 2025 Vision Project survey confirm a 93% intention to return
among exhibitors, a sign of confidence in an ecosystem capable of regenerating itself and
maintaining competitiveness in a complex international scenario. These indicators are accompanied
by significant medium-term dynamics: a 34.2% rise in student attendance over the last two years
and the involvement of 58,155 workers in the set-up and dismantling phases alone, reflecting a
temporary production chain that operates according to high standards of safety, organisation and
control. Meanwhile, incoming activities in 2025 saw the participation of 27 international delegations,
with over 350 qualified professionals including buyers, contractors and investors, strengthening
the Salone's role as a B2B platform for accessing new international demand.

Alongside the trade fair dimension, the Report provides a focus on the 2025 Cultural Programme -
curated by Annalisa Rosso, Editorial Director and Cultural Events Advisor of the Salone del
Mobile.Milano — a multidisciplinary programme that is an integral part of the Salone model, which has
operated as an infrastructure for knowledge and the production of meaning. In 2025, the event invested
in four major exhibition projects - La Dolce Attesa by Paolo Sorrentino, Mother by Robert Wilson,
Library of Light by Es Devlin and Villa Héritage by Pierre-Yves Rochon — conceived as highly
design-intensive cultural devices capable of blending economy and imagination, research and
enterprise. These events were accompanied by the Drafting Futures talks and round tables and the
first edition of The Euroluce International Lighting Forum, which reinforced the Salone's role as an
international platform for discussion and the building of professional communities on issues of the
future. In 2025, the Salone also took in the city, activating cultural institutions, symbolic spaces and
new audiences, and strengthening Milan's role as a shared laboratory in which manufacturing, design
and culture find a recognisable urban form.

Last year, to support this operational architecture, the Salone committed to a global communication
strategy that ensured consistency and recognisability: 141 international media outlets were planned,
a Press Tour planned for 180 journalists invited from 40 countries with the support of ITA - Italian
Trade Agency, and the Thought for Humans campaign, created by Dentsu Creative Studios, which
integrated OOH, DOOH and digital storytelling into major global hubs. Meanwhile, the Salone's new
projects in support of the internationalisation of the furnishing macro-system have resulted in a year of
strong strategic expansion into established and emerging markets. “Over 10 international events and
new investments in platforms and relationships marked 2025 for the Salone, ending with the alliance
with Art Basel in Miami Beach and Hong Kong, while a new global tour will kick off 2026," concluded
General Manager Marco Sabetta. “The aim is to structurally strengthen the global positioning of the
event, thanks to the support of MAECI and the ITA Agency.”

Design Week: the paradox of exhibiting

For the 2025 edition of the Report, the Field Observation conducted by the Design Department of
the Politecnico di Milano involved 100 students in a participatory ethnographic survey, using a
combination of desk mapping and in-person data collection. 1,093 initiatives were surveyed; 861
were observed, equal to 51.6% of the total events in the MDW 2025 programme recorded by the
Municipality of Milan.
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“With 25.7% more events than in 2024, Milan Design Week 2025 demonstrated all the vitality — and
tensions — of the Milanese ecosystem: a dense, interconnected creative system capable of generating
value, but also exposed to saturation, trivialisation and growing pressures on its cultural authenticity,”
said Francesco Zurlo, Dean of the School of Design at the Politecnico di Milano. “The results of the
Report indicate that the challenge is not to increase supply, but to strengthen the invisible infrastructure
that supports Milan: solid relationships, trust, wide-ranging skills and governance capable of
transforming complexity into quality.”

Onanurban level, the research paints a picture of a city that, during Design Week, acts as a widespread
exhibition platform, characterised by high concentrations and new spatial hierarchies. The Duomo and
Brera NiLs (centres of local identification) as the absolute centres of the programme, accounted for
53% of the events observed: 323 initiatives in the former and 257 in the latter, with densities of up
to 138 and 157 events per km? respectively, compared to a city average of 6 events per km? This
increasingly polarised geography serves to attract audiences, brands and investments, whilst also
exposing some areas to growing pressure in terms of saturation and intensity of use.

The distribution of locations serves to confirm the hybrid nature of Milan Design Week, split between
cultural production and commercial offerings. 47% of the 2025 events took place in showrooms and
commercial spaces, while 37% were held in museums, foundations, galleries, historic buildings,
universities and former industrial areas. Alongside leading institutions such as Triennale Milano and
the ADI Design Museum, redeveloped spaces that are active throughout the year are also taking
on an increasingly central role, testament to an ecosystem that permanently interweaves urban
regeneration and cultural planning.

Another distinctive feature is the extraordinary opening of not normally accessible spaces. In 2025,
257 events - 33% of the total observed - took place in professional studios, historic buildings
and former industrial spaces that were exceptionally opened to the public. This urban initiative
makes normally invisible parts of the city visible year after year, and reinforces the experiential and
ritualistic nature of Design Week.

With the introduction of Fastweb + Vodafone as a new data holder, the Salone del Mobile Annual
Report analysed Design Week flows for the first time, using mobile network data provided by
Vodafone Analytics. The anonymised dataset, covering the two-month period from March to April,
made it possible to compare an ordinary week with Salone week, isolating the impact of the event on
the city and the dynamics of city visits.

According to Gianpiero Carocci, Head of 5G / lot Products, Fastweb + Vodafone, “Mobile network
data, aggregated and anonymised in full respect of privacy, represent an extraordinary tool for
illustrating complex phenomena such as tourism or events that, directly or indirectly, affect the entire
city fabric such as Salone del Mobile Week. Fastweb + Vodafone Analytics make it possible to
photograph and study the impact on the city in terms of visits and travel and can, above all, constitute a
valuable tool for studying urban governance strategies and for structuring public services so as to make
Milan even more attractive and able to fully valorise such important events.”

The results show increases in attendance of between 2.3% and 51.9% in the various NILs involved
in Design Week, with peaks in Brera (+51.9%), Porta Genova (+41.3%) and Parco Sempione
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(+25.4%). Meanwhile, in key areas - INTERNI at the State University, Durini, Palazzo Litta, Tortona, 5VIE
and Alcova - visitor numbers grew by between +20% and +50%, registering a boom in international
visitors, driven by the Salone. The absolute overall peak concerned the Duomo NIL, which exceeded
3.5 million weekKly visitors (+19.3%). The 25-39 and 40-59 age groups accounted for almost half of
the audience, confirming the prevalence of design professionals; the number of 16-24 year olds also
rose significantly. The image that emerges is of a polycentric, connected and dynamic Milan, in
which the Salone not only attracts more than 302,000 visitors to the trade fair, but also generates
urban mobility that can be measured with objective data that is unprecedented in its accuracy.

The Salone del Mobile and Design Week: the impact on the territory

On the tourism front, the figures in the 2025 Annual Report confirm the Salone's international appeal.
Milan has hit the jackpot in every sense. According to Lombardy's Regional Observatory on Tourism
and Attractiveness, during the week of 7"-13™ April 2025, Milan notched up a total of 136,157 arrivals,
80.2% of them from other countries (+4.5% compared to the 2024 edition), while arrivals from Italy
fell slightly (-1.9%). Overnight stays, on the other hand, totalled 412,500 in the city (+11.4%) and
543,565 in the province (+13.7%), with the average stay in Milan increasing from 2.81to 3.03 nights.

In terms of digital payments, analysis carried out using the Xcc-Mastercard Geospending Platform
shows that Salone Week also represented the highest annual peak in card spending between
January 2024 and May 2025. Compared to the week before the event, tourist spending was up
17.92%; spending by foreigners alone rose by 23%, while the increase for Italians was 7%. In the
city, 63% of spending was generated by international visitors, strongly concentrated in the central
postcodes 20121 (Brera, Sempione, Castello), 20122 (Duomo, San Babila, Crocetta) and 20123
(Sant'’Ambrogio, Magenta, Colonne), which alone accounted for over 40% of city spending. The top
countries of origin in terms of spending volume were Switzerland (8.1%), the United States (6.4%),
Germany (6.3%), Turkey (6%) and the United Kingdom (5.5%), which together accounted for over
30% of international spending. Italian tourists contributed 27%, mostly from Piedmont (12.52%),
Emilia-Romagna (11.36%), Lazio (10.12%), Liguria (9.53%) and Veneto (9.04%). The role of the
neighbouring provinces - Monza and Brianza, Bergamo and Varese - was worthy of note, generating
9.86% of total expenditure.

The Salone effect was also clearly reflected in accommodation rates, analysed on the basis of OTA
data from the D/Al Destinations Platform. In the Municipality of Milan, during the week of the event,
hotel rates ranged from €145.02 (minimum) to €3,641.43 (maximum), with increases of up to 88.71%
for minimum rates at 5-star hotels and up to 129.56% for maximum rates at 2-star hotels
compared to the same week in 2024, which was not affected by the event. Similar trends were seen
in the Houses or Apartments segment, which recorded increases of between 59% for maximum
rates and 77.41% for minimum rates.

Mobility also reached record levels. Malpensa, Linate and Milan Bergamo airports handled a total
of 1,188,570 passengers (+5.3% compared to 2024), with Malpensa up +9.15% and Linate up
+4.1%. The entire metro network notched up a daily average of 1,320,965 entries between 7" and 131"
April 2025, the highest figure of the year. On the rail front, Trenord reported a rise in both urban tickets
in the Mil/Mi3 zones (+1.3%) and Malpensa Express traffic (+8.8%).
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Finally, shared mobility saw a real boom as far as scooters were concerned, with 13,853 rentals during
the week (+73.2% vs the annual weekly average; April 2024-April 2025), while bike, motorbike and
car sharing fell slightly compared to the previous year but almost all remained above the annual
averages. Car access to Area C grew by 45.5%, with an average of 117,253 daily transits, while Area
B saw an average of 845,963 daily transits (+31.8%).

“With over 302,000 visitors from 160 countries and 2,103 exhibitors from 37 countries, the Salone del
Mobile.Milano has confirmed its status as a hallmark event with a global impact that directly affects the
local area,” concluded Francesco Zurlo, Dean of the School of Design, Politecnico di Milano. “This
impact is not only economic but systemic: the Salone strengthens the sector's international profile,
increases the attractiveness of the area and makes it increasingly imperative to have adequate service
policies and infrastructure in place to support growth which, in terms of intensity and complexity, has
taken on a strategic role for Milan and the whole of Lombardy.”

The Milan Design System, the invisible infrastructure

In the second edition of the Annual Report, the Milan Design System is once again confirmed as one
of the structural pillars of the urban economy. According to the latest calculations by the Symbola
Foundation and the Tagliacarne Institute based on ISTAT-ASIA data, there were 7,360 entities
operating in Milan and its province, including companies, sole traders, freelancers and self-
employed professionals specialising in design activities, an increase of 8.4% compared to the
previous survey. Specialised design companies alone (companies and sole traders) numbered 2,333,
the highest figure ever recorded, with an increase of 70.5% since 2009, reflecting a long-term
structural transformation.

The new ATECO 2025 classification has made it possible to geolocate 2,556 design companies:
analysis shows that 74% are active in the Municipality of Milan, mainly in the central areas and the
intermediate surroundings. In this context, Milan has confirmed its position as the sectoral centre of
gravity: one in two Lombard design companies and one in seven ltalian design companies
operate here, with a significant number of companies led by young people, foreign citizens and
women.

“The Milan Design System continues to grow and reconfigure itself,” explained Massimo Bianchini,
Associate Professor at the Politecnico di Milano. “The increase in Design Core entities, especially
sole proprietorships, along with a slight decline in the number of employees, signals extensive growth
based on micro-units. Overall, the design professions system is dynamic and competitive but also more
fragmented. When it comes to adding value to the ecosystem, the challenge is not only to grow but to
transform widespread and progressive expansion into greater organisational capacity, strategic
aggregation and systemic innovation.”

In terms of innovation, Milan has 34 start-ups and innovative SMEs in the design sector (ATECO
74.10): 70.8% of the total in Lombardy, about 25% of the national total, but only 1% of the start-
ups active in the city. These figures indicate untapped growth potential and the need for targeted
tools to promote scalability and consolidation. The system is supported by a structured training network
comprising 42 institutions, including design schools, universities and AFAM institutes, with over
17,000 enrolled students. This ongoing pool of skills strengthens the region's ability to generate
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projects and innovation, giving it a competitive edge that requires policies capable of transforming
widespread growth into greater structure, innovation and stable economic value.

The cultural production of design in Milan

The focus on cultural production in design, introduced as a new feature in the 2025 edition of the
Annual Report, paints a picture of a broad, complex ecosystem deeply rooted in the urban fabric.
Research conducted by the Department of Design at the Politecnico di Milano mapped 533 active
cultural resources in the city and province, including individuals, places and practices generating,
promoting, preserving and disseminating design-related cultural content. Of these, 295 were
operating in the field of design culture as their main activity, while 238 integrated design on an
occasional or periodic basis, forming a dynamic system in which continuous production and episodic
initiatives contributed to the overall vitality of the ecosystem.

The mapping took in 56 museums, 210 design archives — 199 of which were linked to designers and
11 to companies — 88 associations, foundations and cultural centres, 20 libraries and material
libraries, 31 galleries, 25 entities active in the organisation of exhibition formats, 60 publishers
and magazines, and 37 design schools and universities. This heterogeneous constellation was not
limited to dedicated institutions, but articulated through a network of places, organisations and
communities of practice operating in an interconnected manner, activating processes of collective
learning and the circulation of design knowledge.

“Considering Milan as a design ecosystem means recognising that the cultural production of design is
not an accessory but a constituent condition for the survival of the ecosystem itself,” said Stefano
Maffei, Professor, Politecnico di Milano. “/t is a living infrastructure of coordination, trust and situated
learning, in which economies, institutions and social practices intertwine, generating shared value and
sustainable transition trajectories. Transforming cultural production into competitive advantage calls for
open governance and shared metrics. The goal is not to standardise but to connect: to build bridges
between major events, manufacturing, services, schools and institutions. Only in this way can design
become cultural mediation, capable of holding together the memory and the future of Milanese design.”

The 2025 edition of the Report includes institutional contributions from Giuseppe Sala, Mayor of Milan,
and Attilio Fontana, President of the Lombard Region. It also includes contributions from Alessia
Cappello, Councillor for Economic Development and Labour Policies, with responsibility for Fashion
and Design, Municipality of Milan; Tommaso Sacchi, Councillor for Culture, Municipality of Milan; and
Debora Massari, Councillor for Tourism, Territorial Marketing and Fashion, Lombard Region.
Furthermore, it also includes the reflections of the 10 content leaders who helmed the 2025 Milan
Design (Eco) System working groups: Annibale D'Elia, Director of Urban Economy, Fashion and
Design, Department of Economic Development and Labour Policies, Municipality of Milan; Chiara
Rostagno, Deputy Director General of the Pinacoteca di Brera and Braidense National Library; Marco
Sammicheli, Curator of Design, Fashion and Crafts, Triennale Milano - Director, Museo del Design
[taliano; Isabella Inti, Founder of Temporiuso.net - Co-director of M-US-T Master Temporary Uses,
Politecnico di Milano;, Domenico Sturabotti, Director, Symbola Foundation; Angela Rui, Curator,
Researcher, Head of MA Programmes, |IED Milan; Stefano Micelli, Professor, Ca' Foscari University of
Venice; Walter Mariotti, Editorial Director, Domus; Andrea Rurale, Director, Intensive Programme of
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Arts Market and Finance and Monitor Art Market, Luigi Bocconi University, and Luciano Galimberti,
President, ADI.

The Report is available for download at the following link:
https://salone.it/press_ecoDesignMilan25
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