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Salone del Mobile.Milano is made into a film in “Lost and Roll”, throwing a 
light on the invisible threads making up the most international week of the 
year from both inside and outside the event 
 
The filmmaker Gianluca Vassallo documents the most human and unexpected side of Salone 
Week: designers, taxi drivers, Polaroid sellers and protagonists of the creative world make up 
the living mosaic of a city that becomes the centre of the design world in April every year. 
 
Every spring, Milan changes pace. The streets fill with different languages, diaries become packed, and 
neighbourhoods are transformed into open laboratories. It is Salone del Mobile.Milano week, when the 
city becomes ideas, encounters and visions, as over 300,000 professionals from 150 countries 
converge on the event.  
 
This tide of movement, inside and outside the Salone pavilions, is narrated in the documentary 
“Lost and Roll”, directed by Gianluca Vassallo and produced by Maddalena Satta for White Box 
Studio. The film project, which began as a natural evolution of the Comunità Continua [Continuous 
Community] photographic research commissioned by the Salone del Mobile.Milano from Vassallo in 
2024, which saw him working alongside a group of professionals including Francesco Mannironi 
(photography) and Daniele Guarnera (sound design), with a soundtrack by the English pianist Anne 
Lovette. The result is a collective narrative that focuses on the dignity of the work, closely observing 
the people who make the most intense international design week of the year possible. It takes an 
analytical and in-depth look at the cultural and social world that revolves around the Salone, which has 
demonstrated its ability to recognise and valorise the transformations undergone by the city of Milan 
and the unremitting creative efforts of the industry’s community as a whole over the years. 
 
Harnessing a highly experimental approach, “Lost and Roll” has a narrative structure devoid of 
superstructures. The protagonists of the documentary build the scene with their faces, gestures, 
silences and words, telling their stories in an authentic way, without following a script, and leaving the 
viewer with food for thought on the complexity of the scenario in which they act, sometimes as authors, 
sometimes as spectators. 
 
Among the characters who bring the story to life are some of the figures who first made the event 
possible: Maria Porro, President of the Salone del Mobile.Milano, custodian of a cultural and 
economic machine that redefines the relationship between industry, imagination and symbolic power 
year after year, and the designers Piero Lissoni, Fabio Novembre, Elena Salmistraro, Gabriele 
Buratti, Luca Nichetto and Francesca Lanzavecchia, who condense a whole year spent designing 
into a single week. But there is more to “Lost and Roll”,  as it looks beyond the official design system 
and makes room for those who experience the week from a different perspective: a street 
photographer who sells Polaroids to tourists, a taxi driver who has been observing the city change 
through the conversations of his passengers over the years. A story that expands outwards from the 
heart of the Salone to the Milanese hinterland. 
 
The filmmaker Gianluca Vassallo describes the genesis and evolution of his oeuvre as follows: “After 
years spent photographing and filming the processes, products, protagonists and relationships of the 
design industry, I became convinced that a film about the ‘inner’ Salone was essential. In some cultures, 
the end of summer coincides with the beginning of the new year, with the portents and celebrations that 
accompany it. At a dinner that that has become a ritual for me and other friends on the last night of the 
Salone each year, we usually exchange greetings and wishes, just as if it were our New Year's Eve. This 
short film recounts the anticipation of that dinner, observing the mindsets of those who imagine, the 



 

arms of those who build, the legs of those who walk, the glasses of those who drink, the eyes of those 
who question us, the Salone, the city and the international community that passes through it, in the week 
leading up to our new beginning. 
 
Maria Porro, President of the Salone del Mobile.Milano, had this to say: “For several years now, 
Gianluca Vassallo's artistic career has been interwoven with the Salone del Mobile.Milano. A uniquely 
sensitive photographer and filmmaker, Gianluca previously paid tribute to the design community with 
his 2024 photographic project Comunità Continua [Continuous Community], capturing its vital and 
relational essence. In Lost and Roll, he provides a further glimpse, an intimate and revealing journey into 
the beating heart of the event (and the city), a living mosaic of creative chaos, sustainable design and 
invisible work that nourishes industry and society. Through the eyes of visionary designers, tireless 
craftspeople and figures such as Munshi – the Polaroid seller on the pavement, a silent witness to 25 
years of urban transformation – the film shines a light on the human tide behind the cultural and 
economic machine that is the Salone. Those faded Polaroids, signs of a Milan in perpetual motion and 
change, become a powerful metaphor: as ephemeral as a trade fair, as indelible as an iconic chair. We 
celebrate this narrative that combines permanence and transience, the dignity of making and the magic 
of designing, reminding us that the true luxury of design lies in the human stories that animate it.  
 
The Italian premiere of the documentary Lost and Roll will take place at the Anteo Spazio Cinema in 
Milan at 9.15 pm on 16th April 2026.  
 
 
White Box Studio in association with NoClaps 
presents 
 
Lost and Roll 
A film by GIANLUCA VASSALLO 
 
Genre: Documentary 
Nationality: Italian 
Running time: 54 
 
Written and directed by Gianluca Vassallo 
Produced by Maddalena Satta for White Box Studio 
Executive producer Gianluca Vassallo 
Editing Annalaura Carolla and Gianluca Vassallo 
Director of photography Francesco Mannironi 
Sound designer Daniele Guarnera 
Assistant director Mercedes Corveddu 
Camera assistants and camera operators Roberto Verbena, Alex Kroke 
Colour correction Francesco Mannironi 
Sound design and final mix Daniele Guarnera at Percettiva  
DCP mastering White Box Studio 
Soundtrack by Anne Lovette and Gianluca Vassallo 
 
with  
Gabriele Buratti 
Fulvio Calvi 
Federico Cedrone 
Kickie Chudikova 



 

Artemio Croatto 
Nivanji Patel Davda  
Andrea Garruti 
Luca Giordano 
Marva Griffin 
Giulia Halabi 
Francesca Lanzavecchia 
Susanna Legrenzi 
Anne Lovette 
Piero Lissoni 
Luca Nichetto 
Fabio Novembre 
Anna Moldenhauer  
Maria Porro 
Max Rommel 
Pierre-Yves Rochon 
Elena Salmistraro 
Samuele Savio 
Carolina Sciomer 
Marilena Sobacchi 
Monica Spezia 
Angelo Stoli 
Isaac Toniutti 
Carlo Urbinati 
Rudy Von Wedel 
With the added participation of Munshi aka Romeo 
 
 
 
 



Contacts 



Federlegno Arredo Eventi SpA  
con unico socio 
Foro Buonaparte 65 20121 Milano, Italia 

Capitale sociale € 4.750.000 i.v. 
Reg. impr. / CF e P.IVA 06987590152 
REA/CCIAA Milano 1130298 

+39 02725941 | +39 0289011563 fax 
salonemilano.it 
salone@salonemilano.it 

Salone del Mobile.Milano 
International Press Office 

For more information or interview requests, please get in touch with the Press Office. 
Images and preview images with captions and credits are available in the Press and Media Area. 

Marilena Sobacchi
Head of Global Press Office
marilena.sobacchi@salonemilano.it 

Vlatka Zanoletti 
International Press and Cultural Events Senior Support 
vlatka.zanoletti@salonemilano.it 

___________________________________________ 

Paola Cavaggioni
Marketing & Communication Director 

Susanna Legrenzi 
Press & Communication Strategy Advisor 

Andrea Brega 
Head of Press Office Coordination 

Patrizia Malfatti
Press Office Senior Expert

Patrizia Ventura  
lnternational Press lncoming and Media Buying Manager 

Massimo Poggipollini 
Secretariat 
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